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Do you have a great new idea???
Tourism Queensland’s “Market Activation” team develops new strategic business opportunities for leisure tourism in Queensland. The team focuses on driving the state’s positioning as the dominant Australian destination. 
The Market Activation team manages priority marketing and development projects of state-wide significance. All projects are identified on the basis of their ability to provide a competitive advantage and return on investment for tourism in Queensland. Market Activation opportunities are based on global consumer trends, strategic issues, market insights and great ideas! 
The Market Activation team is looking for new ideas on: 
· How Queensland can continue getting ahead of our competitors 
· Cutting edge or innovative ways to increase Queensland’s profile with our target audiences

· Statewide opportunities to further increase visitor expenditure, regional dispersal and length of stay
So, if you have a great idea, we look forward to hearing from you. Please use this form as a guideline and send to market.activation@tq.com.au 
Note - the fields in the form are guidelines only.  Not all fields need to be completed, but the more information you provide the better. The criteria listed on the following page will be applied by the Market Activation team when considering and prioritising new ideas. 
	Date
	<< Insert Date >>
	From
	<< Name of Issuer >>


Idea Name

<< Insert text >>
Idea Specifications

The nuts and bolts of the idea

1. Specifically - what is the underlying problem, threat or market failure that this idea addresses? 

2. What exactly is the opportunity? 

<< Insert text >>
Potential Stakeholders

Who should be involved?

<< Insert text >>
Consumer Target Audience

Who would the potential idea be targeting? 
Timing

When should this be actioned?

<< Insert text >>
Past Learnings

Are there any past learnings?

<< Insert text >>
Anything else

<< Insert text >>
Market Activation Assessment Criteria

The Market Activation team uses a set of criteria to assess and prioritise new ideas and opportunities. 

The criteria include: 

Is the idea consumer focused?
•
Is the opportunity focused on leisure tourism?

•
Is it consumer driven and does it convert to sales/visitation/expenditure? 

•
Is it strategic, with significant state-wide impact and benefits?

Does it provide a competitive advantage for Queensland?   

•
Does the opportunity have the potential to result in a competitive advantage?

•
Does it leverage off an identified Queensland point of difference? 

Are there linkages to existing Tourism Queensland strategies, plans and research?
•
Is the opportunity consistent with Tourism Queensland’s corporate objectives? 

•
Is it aligned with our strategic planning processes (eg Queensland Tourism Strategy, Regional Tourism Infrastructure & Investment Plans, Destination Management Plans, International Partnership Plans)?

Availability of Resourcing & Support for Project Delivery?
•
Does the opportunity have tourism industry/stakeholder support?

•
Is there budget and staff resources available for project delivery? 

•
What is the timeframe for our involvement (exit strategy)?










For further information contact the Market Activation team on
+61 7 3535 3535 or market.activation@tq.com.au

