


New roles for Tourism Queensland and the 
Department of Tourism, Regional Development 
and Industry

Tourism Queenland’s role will focus on national and 

international marketing and relationships with key tourism 

stakeholders in the regions. This will include adapting and 

providing tools for the tourism industry to use to improve 

their business and market readiness.

The Department of Tourism, Regional Development and 

Industry’s role involves policy development, infrastructure 

development and government advocacy.

Additional resources for the regions

Two new regional roles will be established and  •	

co-located in the zones. 

	Tourism Queensland will regionalise its current »»
destination focussed resources,  

and appoint seven new zonal managers. 

The Department of Tourism, Regional Development »»
and Industry will establish seven senior positions 

responsible for tourism investment and infrastructure 

development within each zone. 

Tourism Queensland and Department of Tourism, •	

Regional Development and Industry staff will work 

in partnership and in accordance with agreed duty 

statements.

Infrastructure and investment duties and resources will •	

be transferred to the Department of Tourism, Regional 

Development and Industry. 

Seven tourism zones

The Department of Tourism, Regional Development and 

Industry and Tourism Queensland will align themselves 

to seven tourism zones for the purposes of marketing and 

product development. The seven zones are the Outback, 

the Tropics, the Whitsundays and islands of the Great 

Barrier Reef, the Coral Coast, the Sunshine and Fraser 

Coasts, Brisbane and South East Queensland country, and 

the Gold Coast and hinterland. It should be noted that this 

does not mean that strong brands such as Noosa, Port 

Douglas and Fraser Island will be diminished in any way in 

marketing or development activity.

Outcomes of the Tourism network review

The Queensland Tourism Strategy identified the 

opportunity to enhance the existing tourism network 

through an independent review of all aspects of the 

government and industry tourism structure. The  

Stafford Group was appointed to undertake this review 

and propose a new structure for the tourism network. 

This document outlines this new structure.

The Stafford Group report recommended that:

Tourism Queensland and the Regional Tourism •	

Organisations more closely align

the number of tourism regions are rationalised•	

there are more opportunities for core support•	

more support is provided to Local Tourism •	

Organisations and industry at a local level

partnerships with local government and local tourism •	

businesses are strengthened

the role of the Department of Tourism, Regional •	

Development and Industry is more clearly defined.

Regional Tourism Organisations actions

Regional Tourism Organisations will need to:•	

encourage industry participation through »»
membership at local or regional levels 

	engage with local government, the Regional »»
Economic Development Organisations and the 

broader industry

	engage with Tourism Queensland and the »»
Department of Tourism, Regional Development  

and Industry resources in the regions

	create networks appropriate for the region and »»
broader zone

	engage in the marketing and development needs »»
of the entire region, not just Regional Tourism 

Organisation members.

Base grant funding will remain at the current level  •	

and will be reviewed in a further three years.

The Department of Tourism, Regional Development •	

and Industry will handle funding arrangements from 

2009/10.

From 2009/10 Regional Tourism Organisations will •	

apply for their funding allocation, and will need to 

demonstrate that funds will be used for regional 

products and projects that contribute to tourism 

development. 

No administration funding will be provided by  •	

the Queensland Government.

Regional Tourism Organisations will enter into strong •	

performance based contracts with the Department  

of Tourism, Regional Development and Industry.  

A lack of performance will affect the next year’s 

funding allocation.
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Tourism Queensland funding

All Tourism Queensland marketing funds will: 

be used for destination marketing•	

be allocated on a strong competitive basis•	

take into account the global brand strategy, brand •	

strength and market competitiveness.

Additional funding

A central pool of funds will be established for a three year 

period. It is envisaged that the pool will be $1 million per 

year for three years. 

These funds will be allocated on a contestable basis to 

support:

Regional Tourism Organisations working cooperatively •	

 on whole of region programs

outstanding zonal and sub-zonal projects•	

Regional Tourism Organisations who are merging.•	

Regional Tourism Investment and 
Infrastructure Plans (RTIIP) and Destination 
Management Plans (DMP)

Tourism Queensland’s zonal role will involve leading the •	

facilitation of RTIIPs and DMPs, ensuring that Regional 

Tourism Organisations, the Department of Tourism, 

Regional Development and Industry and other regional 

stakeholders are engaged.

Department of Tourism, Regional Development and •	

Industry staff  will use RTIIPs and DMPs as a basis for 

ongoing development work. 


